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"9฀./7�฀%6%29฀!LLSTATE฀AGENT฀(!3฀
HEARD฀!LLSTATE฀3ENIOR฀6ICE฀0RESIDENT฀*OE฀
2ICHARDSON฀ PROCLAIM฀ THAT฀ IN฀ ��฀ YEARS�฀
!LLSTATE฀WILL฀BE฀THE฀hNUMBER฀ONE฀PROVIDER฀
OF฀ CONSUMER฀PROTECTION฀ IN฀ THE฀5�3�v฀4O฀
BE฀SURE�฀THIS฀IS฀WELCOME฀NEWS฀FOR฀AGENCY฀
OWNERS฀WHO฀HAVE฀STRUGGLED฀TO฀WRITE฀NEW฀
BUSINESS฀FOR฀YEARS�฀5NTIL฀NOW�฀THE฀COMPA

NY�S฀STRATEGY฀CAUSED฀OVERALL฀SALES฀TO฀ LAN

GUISH฀AND฀DROVE฀RENEWAL฀CUSTOMERS฀AWAY฀
IN฀LARGE฀NUMBERS�

7HAT฀WE฀DON�T฀KNOW฀FOR฀SURE฀IS฀WHAT฀
lNALLY฀ PROMPTED฀ 4OM฀ 7ILSON�S฀ hEU

REKAv฀ MOMENT�฀ 7HAT฀ HAS฀ BEEN฀ CLEAR฀ TO฀
.!0!!฀ AND฀ MOST฀ AGENCY฀ OWNERS฀ FOR฀
SOME฀ TIME฀ IS฀ THAT฀ CONTINUING฀ THE฀ STATUS฀
QUO฀WOULD฀BE฀A฀SLOW฀AND฀EXCRUCIATINGLY฀

PAINFUL฀DECLINE฀IN฀MARKET฀SHARE฀AND฀STA

TUS฀FOR฀!LLSTATE�

(AS฀4OM฀ 7ILSON฀ lNALLY฀ REALIZED฀ THAT฀
AUTO฀ INSURANCE฀ HAS฀ BECOME฀ A฀ COMMOD

ITY฀ WHERE฀ PRICE฀ REALLY฀ MATTERS�฀ /R�฀ DID฀
HE�฀ AT฀ LONG฀ LAST�฀ HEAR฀ THE฀ VOICES฀ COMING฀
FROM฀ ALL฀ SIDES�฀ URGING฀ HIM฀ TO฀ SCUTTLE฀ HIS฀
LONG
STANDING฀ POLICY฀ OF฀ AVOIDING฀ PRICE฀
CUTS�฀7ELL�฀ SORT฀OF�฀!CCORDING฀ TO฀A฀ STORY฀
IN฀#RAIN�S฀#HICAGO฀"USINESS฀ON฀-AY฀��TH�฀
h!LLSTATE฀SAYS฀ IT�S฀NOT฀CUTTING฀RATES฀ACROSS฀
THE฀BOARD฀BUT฀ LOWERING฀PRICES฀ SELECTIVELY฀
BY฀ IMPROVING฀ EXISTING฀ DISCOUNTS�฀ INCLUD

ING฀ FOR฀CONSUMERS฀WITH฀MULTIPLE฀POLICIES฀
AND฀THOSE฀WHO฀PAY฀PREMIUMS฀ALL฀AT฀ONCE�v฀
7HILE฀THIS฀IS฀NOT฀THE฀ALL฀OUT฀RATE฀CUT฀THAT฀
MANY฀AGENTS฀WOULD฀ LIKE฀ TO฀ SEE�฀ IT฀ IS฀ CER

TAINLY฀ A฀ STEP฀ IN฀ THE฀ RIGHT฀ DIRECTION฀ AND฀
SHOULD฀HELP฀AGENCIES฀BEGIN฀TO฀GROW฀AGAIN�฀

-ANY฀ OBSERVERS�฀ INCLUDING฀ .!0!!�฀
HAVE฀SERIOUS฀DOUBTS฀THAT฀THE฀COMPANY฀CAN฀
ACHIEVE฀ ITS฀ NEW฀ ��
YEAR฀ OBJECTIVE�฀ /UR฀
SKEPTICISM฀IS฀BASED฀PURELY฀ON฀THE฀ENORMI

TY฀OF฀ THE฀(ERCULEAN฀ TASK฀ THAT฀ LIES฀AHEAD�฀
(OWEVER�฀WE฀WELCOME฀THE฀COMPANY�S฀NEW฀
AGGRESSIVE฀MIND
SET�฀!ND฀IF฀THE฀COMPANY฀
ONLY฀ACHIEVES฀HALF฀ITS฀TARGET�฀IT฀WILL฀STILL฀BE฀A฀
RESOUNDING฀SUCCESS฀BY฀ANY฀MEASUREMENT�฀

!LLSTATE฀HAS฀THROWN฀DOWN฀THE฀GAUNTLET�฀
CAUSING฀A฀STIR฀AMONG฀ITS฀RIVALS�฀WHO฀WON�T฀
TAKE฀THE฀NEWS฀LYING฀DOWN�฀3O฀WHILE฀2ICH

ARDSON�฀7ILSON฀AND฀OTHERS฀IN฀.ORTHBROOK฀
ARE฀ BUSY฀ BACKSLAPPING฀ AND฀ HIGH
lVING฀
EACH฀OTHER�฀SENIOR฀EXECUTIVES฀AT฀3TATE฀&ARM฀
ARE฀SURE฀TO฀BE฀SEETHING฀OVER฀WHAT฀THEY฀CON

SIDER฀AN฀AUDACIOUS฀AND฀PREPOSTEROUS฀ INI

TIATIVE฀BY฀ THEIR฀ CROSS
STATE฀ RIVAL�฀h4HEM�S฀
lGHTEN�฀WORDS�v฀MIGHT฀BE฀THE฀LIKELY฀RETORT฀
UTTERED฀BY฀3TATE฀&ARM฀#%/฀%D฀2UST�฀*R�฀
UPON฀LEARNING฀OF฀THE฀!LLSTATE฀PLAN�฀

3O฀WHAT฀WILL฀3TATE฀&ARM฀DO฀ABOUT฀THE฀
!LLSTATE฀STRATEGY฀TO฀BECOME฀NUMBER฀ONE�฀
)N฀AN฀INTERNAL฀3TATE฀&ARM฀DOCUMENT฀SENT฀
OUT฀TO฀THE฀lELD฀AND฀RECEIVED฀BY฀.!0!!�฀

THE฀COMPANY฀ANNOUNCED฀PLANS฀TO฀TAKE฀AD

VANTAGE฀OF฀!LLSTATE�S฀CURRENT฀!CHILLES�฀HEEL฀
n฀ THE฀ AGENT฀ TERMINATION฀ PROBLEM�฀ )N฀ A฀
NUTSHELL�฀THE฀PLAN฀WILL฀PURPORTEDLY฀฀TARGET฀
!LLSTATE฀ CUSTOMERS฀ AGGRESSIVELY฀ IN฀ AREAS฀
WHERE฀ !LLSTATE฀ AGENTS฀ HAVE฀ BEEN�฀ OR฀ ARE฀
ABOUT฀TO฀BE�฀TERMINATED�฀4HE฀MEMO฀STATES�฀
h4HESE฀ !LLSTATE฀ OFlCE฀ CLOSINGS฀ PROVIDE฀ 3TATE฀
&ARM฀ AGENTS฀ A฀ UNIQUE฀ OPPORTUNITY฀ TO฀ REACH฀
OUT฀ TO฀ !LLSTATE฀ CUSTOMERS฀ AND฀ DEMONSTRATE฀
3TATE฀&ARM�S฀VALUE�฀4HESE฀!LLSTATE฀CUSTOMERS฀
WILL฀BE฀EXPERIENCING฀A฀DISRUPTIVE฀EVENT฀THAT฀
COULD฀LEAD฀THEM฀TO฀SHOP฀FOR฀INSURANCE�v

4HIS฀OPENING฀SALVO฀ IN฀THE฀SOON
TO
BE฀
GAME฀OF฀TIT฀FOR฀TAT฀COMES฀AT฀A฀PARTICULARLY฀
BAD฀ TIME฀ FOR฀-R�฀7ILSON฀AND฀COMPANY�฀
7HILE฀ THE฀ COMPANY฀ ORCHESTRATES฀ THE฀
lRING฀ OF฀ HUNDREDS�฀ IF฀ NOT฀ THOUSANDS�฀ OF฀
AGENTS�฀MANY฀MORE฀ARE฀VOLUNTARILY฀CALLING฀
IT฀QUITS�฀THEREBY฀GIVING฀3TATE฀&ARM฀EVEN฀
MORE฀PROSPECTING฀OPPORTUNITIES�฀)N฀ADDI

TION�฀3TATE฀&ARM�S฀#ORPORATE฀-ARKETING฀
$EPARTMENT฀hIS฀OFFERING฀AGENTS฀LOCATED฀NEAR฀
!LLSTATE฀OFlCE฀CLOSINGS฀���฀CO
OP฀ON฀SPECIl

CALLY฀ IDENTIlED฀ PRINT�฀ RADIO฀ AND฀ BILLBOARD฀
ADS฀THAT฀WILL฀APPEAL฀TO฀!LLSTATE฀CUSTOMERS�v฀
ACCORDING฀ TO฀ THE฀ MEMO�฀ &URTHER�฀ 3TATE฀
&ARM฀ AGENTS฀ ARE฀ ENCOURAGED฀ TO฀ DO฀ THE฀
FOLLOWING�฀ h5SING฀ YOUR฀ OWN฀ MARKETPLACE฀
INTELLIGENCE�฀ IDENTIFY฀ THE฀ EXACT฀ LOCATIONS฀ OF฀
UPCOMING฀ !LLSTATE฀ AGENCY฀ CLOSINGS฀ IN฀ YOUR฀
MARKET฀AREA�฀!LSO฀IDENTIFY฀!LLSTATE฀AGENCIES฀
THAT฀CLOSED฀OVER฀THE฀PAST฀SIX฀MONTHS�v

3O�฀NOT฀ONLY฀IS฀THIS฀BAD฀NEWS฀FOR฀.ORTH

BROOK�฀IT�S฀BAD฀NEWS฀FOR฀AGENTS฀WHO฀BUY฀
THE฀ BOOKS฀ OF฀ TERMINATING฀ AGENTS�฀ )F฀ THE฀
3TATE฀&ARM฀CAMPAIGN฀IS฀SUCCESSFUL�฀IT฀WILL฀
BE฀ BECAUSE฀ !LLSTATE฀ CUSTOMERS฀ ARE฀ TIRED฀
OF฀BEING฀JACKED฀AROUND�฀4HEY฀DON�T฀WANT฀
TO฀DEAL฀WITH฀ THE฀#)#�฀4HEY฀DON�T฀WANT฀
A฀DIFFERENT฀ AGENT฀ EVERY฀ YEAR�฀4HEY฀WANT฀
A฀ STABLE฀ RELATIONSHIP฀WITH฀AN฀AGENT฀ THEY฀
KNOW฀AND฀TRUST�฀5NFORTUNATELY�฀THIS฀KIND฀
OF฀ RELATIONSHIP฀ IS฀ BECOMING฀ MORE฀ DIFl

CULT฀TO฀lND฀AT฀!LLSTATE�฀BUT฀IT฀IS฀ABUNDANT฀
AT฀3TATE฀&ARM�฀฀Ef

!TTA฀"OY�฀4OMMY�฀
BUT฀NOT฀SO฀FASTx


