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"9./7�%6%29!LLSTATEAGENT(!3
HEARD!LLSTATE3ENIOR6ICE0RESIDENT*OE
2ICHARDSON PROCLAIM THAT IN �� YEARS�
!LLSTATEWILLBETHEhNUMBERONEPROVIDER
OF CONSUMERPROTECTION IN THE5�3�v4O
BESURE�THISISWELCOMENEWSFORAGENCY
OWNERSWHOHAVESTRUGGLEDTOWRITENEW
BUSINESSFORYEARS�5NTILNOW�THECOMPA
NY�SSTRATEGYCAUSEDOVERALLSALESTO LAN
GUISHANDDROVERENEWALCUSTOMERSAWAY
INLARGENUMBERS�

7HATWEDON�TKNOWFORSUREISWHAT
lNALLY PROMPTED 4OM 7ILSON�S hEU
REKAv MOMENT� 7HAT HAS BEEN CLEAR TO
.!0!! AND MOST AGENCY OWNERS FOR
SOME TIME IS THAT CONTINUING THE STATUS
QUOWOULDBEASLOWANDEXCRUCIATINGLY

PAINFULDECLINEINMARKETSHAREANDSTA
TUSFOR!LLSTATE�

(AS4OM 7ILSON lNALLY REALIZED THAT
AUTO INSURANCE HAS BECOME A COMMOD
ITY WHERE PRICE REALLY MATTERS� /R� DID
HE� AT LONG LAST� HEAR THE VOICES COMING
FROM ALL SIDES� URGING HIM TO SCUTTLE HIS
LONGSTANDING POLICY OF AVOIDING PRICE
CUTS�7ELL� SORTOF�!CCORDING TOA STORY
IN#RAIN�S#HICAGO"USINESSON-AY��TH�
h!LLSTATESAYS IT�SNOTCUTTINGRATESACROSS
THEBOARDBUT LOWERINGPRICES SELECTIVELY
BY IMPROVING EXISTING DISCOUNTS� INCLUD
ING FORCONSUMERSWITHMULTIPLEPOLICIES
ANDTHOSEWHOPAYPREMIUMSALLATONCE�v
7HILETHISISNOTTHEALLOUTRATECUTTHAT
MANYAGENTSWOULD LIKE TO SEE� IT IS CER
TAINLY A STEP IN THE RIGHT DIRECTION AND
SHOULDHELPAGENCIESBEGINTOGROWAGAIN�

-ANY OBSERVERS� INCLUDING .!0!!�
HAVESERIOUSDOUBTSTHATTHECOMPANYCAN
ACHIEVE ITS NEW ��YEAR OBJECTIVE� /UR
SKEPTICISMISBASEDPURELYONTHEENORMI
TYOF THE(ERCULEAN TASK THAT LIESAHEAD�
(OWEVER�WEWELCOMETHECOMPANY�SNEW
AGGRESSIVEMINDSET�!NDIFTHECOMPANY
ONLYACHIEVESHALFITSTARGET�ITWILLSTILLBEA
RESOUNDINGSUCCESSBYANYMEASUREMENT�

!LLSTATEHASTHROWNDOWNTHEGAUNTLET�
CAUSINGASTIRAMONGITSRIVALS�WHOWON�T
TAKETHENEWSLYINGDOWN�3OWHILE2ICH
ARDSON�7ILSONANDOTHERSIN.ORTHBROOK
ARE BUSY BACKSLAPPING AND HIGHlVING
EACHOTHER�SENIOREXECUTIVESAT3TATE&ARM
ARESURETOBESEETHINGOVERWHATTHEYCON
SIDERANAUDACIOUSANDPREPOSTEROUS INI
TIATIVEBY THEIR CROSSSTATE RIVAL�h4HEM�S
lGHTEN�WORDS�vMIGHTBETHELIKELYRETORT
UTTEREDBY3TATE&ARM#%/%D2UST�*R�
UPONLEARNINGOFTHE!LLSTATEPLAN�

3OWHATWILL3TATE&ARMDOABOUTTHE
!LLSTATESTRATEGYTOBECOMENUMBERONE�
)NANINTERNAL3TATE&ARMDOCUMENTSENT
OUTTOTHElELDANDRECEIVEDBY.!0!!�

THECOMPANYANNOUNCEDPLANSTOTAKEAD
VANTAGEOF!LLSTATE�SCURRENT!CHILLES�HEEL
n THE AGENT TERMINATION PROBLEM� )N A
NUTSHELL�THEPLANWILLPURPORTEDLYTARGET
!LLSTATE CUSTOMERS AGGRESSIVELY IN AREAS
WHERE !LLSTATE AGENTS HAVE BEEN� OR ARE
ABOUTTOBE�TERMINATED�4HEMEMOSTATES�
h4HESE !LLSTATE OFlCE CLOSINGS PROVIDE 3TATE
&ARM AGENTS A UNIQUE OPPORTUNITY TO REACH
OUT TO !LLSTATE CUSTOMERS AND DEMONSTRATE
3TATE&ARM�SVALUE�4HESE!LLSTATECUSTOMERS
WILLBEEXPERIENCINGADISRUPTIVEEVENTTHAT
COULDLEADTHEMTOSHOPFORINSURANCE�v

4HISOPENINGSALVO INTHESOONTOBE
GAMEOFTITFORTATCOMESATAPARTICULARLY
BAD TIME FOR-R�7ILSONANDCOMPANY�
7HILE THE COMPANY ORCHESTRATES THE
lRING OF HUNDREDS� IF NOT THOUSANDS� OF
AGENTS�MANYMOREAREVOLUNTARILYCALLING
ITQUITS�THEREBYGIVING3TATE&ARMEVEN
MOREPROSPECTINGOPPORTUNITIES�)NADDI
TION�3TATE&ARM�S#ORPORATE-ARKETING
$EPARTMENThISOFFERINGAGENTSLOCATEDNEAR
!LLSTATEOFlCECLOSINGS���COOPONSPECIl
CALLY IDENTIlED PRINT� RADIO AND BILLBOARD
ADSTHATWILLAPPEALTO!LLSTATECUSTOMERS�v
ACCORDING TO THE MEMO� &URTHER� 3TATE
&ARM AGENTS ARE ENCOURAGED TO DO THE
FOLLOWING� h5SING YOUR OWN MARKETPLACE
INTELLIGENCE� IDENTIFY THE EXACT LOCATIONS OF
UPCOMING !LLSTATE AGENCY CLOSINGS IN YOUR
MARKETAREA�!LSOIDENTIFY!LLSTATEAGENCIES
THATCLOSEDOVERTHEPASTSIXMONTHS�v

3O�NOTONLYISTHISBADNEWSFOR.ORTH
BROOK�IT�SBADNEWSFORAGENTSWHOBUY
THE BOOKS OF TERMINATING AGENTS� )F THE
3TATE&ARMCAMPAIGNISSUCCESSFUL�ITWILL
BE BECAUSE !LLSTATE CUSTOMERS ARE TIRED
OFBEINGJACKEDAROUND�4HEYDON�TWANT
TODEALWITH THE#)#�4HEYDON�TWANT
ADIFFERENT AGENT EVERY YEAR�4HEYWANT
A STABLE RELATIONSHIPWITHANAGENT THEY
KNOWANDTRUST�5NFORTUNATELY�THISKIND
OF RELATIONSHIP IS BECOMING MORE DIFl
CULTTOlNDAT!LLSTATE�BUTITISABUNDANT
AT3TATE&ARM�Ef

!TTA"OY�4OMMY�
BUTNOTSOFASTx


