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)N฀ AN฀ ASTONISHING฀ MOVE฀ THAT฀ HAS฀
SHAKEN�฀ RATTLED฀ AND฀ ROILED฀ ITS฀ AGENTS฀ IN฀
#ANADA�฀!LLSTATE฀)NSURANCE฀#OMPANY฀OF฀
#ANADA฀HAS฀ANNOUNCED฀A฀BOLD฀ INITIATIVE฀
THAT฀STRIPS฀AGENTS฀OF฀THEIR฀RENEWAL฀BOOKS฀
OF฀BUSINESS฀AND฀CLOSES฀���฀AGENT฀LOCATIONS฀
THROUGHOUT฀#ANADA�฀4HE฀COMPANY�S฀PLAN฀
IS฀TO฀CONSOLIDATE฀THESE฀LOCATIONS฀AND฀RE

PLACE฀ THEM฀ WITH฀ WHAT฀ IT฀ CALLS฀ h!LLSTATE฀
)NSURANCE฀!GENCYv฀OFlCES�฀

4HE฀NEW฀OFlCES฀WILL฀ALL฀HAVE฀THE฀SAME฀
LOOK฀ AND฀ WILL฀ BE฀ STRATEGICALLY฀ LOCATED฀
IN฀ AREAS฀ OF฀ HIGH฀ VISIBILITY�฀ !CCORDING฀ TO฀
SOURCES฀FAMILIAR฀WITH฀THE฀PLAN�฀THE฀COM

PANY฀ INTENDS฀ TO฀ OPEN฀ ���฀ SUCH฀ LOCA

TIONS�฀7HILE฀THE฀DETAILS฀OF฀THIS฀INITIATIVE฀
ARE฀SKETCHY�฀IT฀APPEARS฀THAT฀THE฀COMPANY฀
HOPES฀TO฀STAFF฀EACH฀OF฀THESE฀OFlCES฀WITH฀
BETWEEN฀ THREE฀ AND฀lVE฀PRODUCERS�฀MOST฀
OF฀WHOM฀WILL฀BE฀RECRUITED฀FROM฀ITS฀POOL฀
OF฀ DISPLACED฀ AGENTS�฀ /N฀ THE฀ 0�#฀ SIDE�฀
EACH฀ PRODUCER฀ WILL฀ HAVE฀ A฀ SPECIALIZED฀
ROLE฀WITHIN฀THE฀AGENCY�฀%ACH฀AGENCY฀WILL฀
BE฀ STAFFED฀ WITH฀ ONE฀ OR฀ MORE฀ h"USINESS฀
$EVELOPMENT฀ !GENTSv�฀ A฀ h2ELATIONSHIP฀
$EVELOPMENT฀ !GENTv฀ AND฀ A฀ h#USTOMER฀
#ARE฀!GENT�v฀

"USINESS฀$EVELOPMENT฀!GENTS฀WILL฀BE฀
RESPONSIBLE฀ TO฀ DEVELOP฀ CENTERS฀ OF฀ INmU

ENCE฀FOR฀NEW฀BUSINESS฀GENERATION�฀HANDLE฀
INCOMING฀QUOTE฀CALLS฀AND฀WORK฀LEADS฀AND฀
REFERRALS�฀ 2ELATIONSHIP฀ $EVELOPMENT฀
!GENTS฀WILL฀ BE฀ CHARGED฀WITH฀ EXPANDING฀
EXISTING฀ RELATIONSHIPS฀ BY฀ WORKING฀ PRIOR฀
QUOTES฀AND฀OBTAINING฀LIFE฀AND฀0�#฀REFER

RALS�฀!ND�฀lNALLY�฀#USTOMER฀#ARE฀!GENTS฀
WILL฀ WORK฀ THE฀ AGENCY�S฀ RENEWAL฀ BOOK฀ TO฀
STRENGTHEN฀ AND฀ ENHANCE฀ CUSTOMER฀ RELA

TIONSHIPS฀AND฀LOOK฀FOR฀CROSS฀SELLING฀OR฀UP฀
SELLING฀OPPORTUNITIES�

7HEN฀ THE฀ COMPANY฀ MADE฀ ITS฀ AN

NOUNCEMENT฀IN฀*ULY�฀AGENTS฀WERE฀STUNNED�฀
4HE฀MAGNITUDE฀OF฀THE฀CHANGE�฀FOR฀SOME�฀

WAS฀TOO฀MUCH฀TO฀DIGEST฀IN฀ONE฀DAY�฀/TH

ERS฀ SIMPLY฀ COULD฀ NOT฀ BELIEVE฀ WHAT฀ THEY฀
HEARD�฀"UT�฀AS฀THE฀DISTURBING฀DETAILS฀BEGAN฀
TO฀SINK฀IN�฀THEY฀BEGAN฀TO฀FEEL฀BETRAYED฀BY฀
THE฀COMPANY฀AND฀GREW฀ANGRY฀OVER฀THE฀LOSS฀
OF฀THEIR฀RENEWAL฀COMMISSIONS�฀!GENT฀MO

RALE฀HAS฀HIT฀hROCK฀BOTTOM�v฀LAMENTED฀ONE฀
AGENT�฀h)฀HAVE฀BUILT฀MY฀CUSTOMER฀BASE฀FOR฀
MORE฀THAN฀��฀YEARS฀AND฀NOW฀THEY�RE฀TAKING฀
IT฀ALL฀AWAY฀FROM฀ME�v฀HE฀ADDED�฀"UT�฀WHILE฀
THE฀COMPANY�S฀MOVE฀ IS฀HIGHLY฀UNPOPULAR฀
AMONGST฀MANY�฀ IF฀NOT฀MOST฀AGENTS�฀ THERE฀
ARE฀ SOME฀ WHO฀ HAVE฀ TAKEN฀ A฀ MORE฀ PRAG

MATIC฀APPROACH�฀h4HIS฀ IS฀ THE฀HAND฀WE�VE฀
BEEN฀DEALT�฀)T�S฀TIME฀FOR฀US฀TO฀DECIDE฀TO฀STAY฀
OR฀TO฀GO�฀BECAUSE฀THERE฀IS฀NO฀IN
BETWEEN�v฀
SAID฀ONE฀SUCH฀AGENT�

5NDER฀ THE฀ NEW฀ PROGRAM�฀ AGENTS฀
HOUSED฀ IN฀ THE฀ NEW฀ !LLSTATE฀ )NSURANCE฀
!GENCY฀OFlCES฀WILL฀BECOME฀PART฀OF฀ THAT฀

AGENCY�S฀hTEAM�v฀7HILE฀THE฀BULK฀OF฀AGENT฀
COMPENSATION฀IS฀฀EXPECTED฀TO฀COME฀FROM฀
NEW฀ BUSINESS฀ WRITINGS�฀ AGENTS฀ WILL฀ ALSO฀
HAVE฀ AN฀ ฀ OPPORTUNITY฀ TO฀ EARN฀ QUARTERLY฀
BONUS฀DOLLARS฀ IF฀ THEIR฀ TEAM฀ REACHES฀ CER

TAIN฀OBJECTIVES�฀4HE฀BONUS฀MEASUREMENT฀
WILL฀INCLUDE฀FACTORS฀LIKE฀LOSS฀RATIO�฀RETEN

TION�฀PROlTABILITY฀AND฀NEW฀BUSINESS฀PRO

DUCTION�฀!S฀ONE฀AGENT฀PUT฀IT�฀h9OU฀BETTER฀
PRAY฀THAT฀YOU฀DON�T฀HAVE฀ANY฀SLACKERS฀ON฀
YOUR฀ TEAM฀BECAUSE฀NO฀MATTER฀HOW฀HARD฀
YOU฀WORK�฀YOU�LL฀NEVER฀MAKE฀THE฀BONUS�v

0OLICY฀ RENEWALS฀ IN฀ #ANADA฀ WILL฀ MOST฀
LIKELY฀BE฀DIVIDED฀BY฀0OSTAL฀#ODES�฀THE฀#A

NADIAN฀EQUIVALENT฀OF฀5�3�฀:IP฀#ODES�฀AND฀
THEN฀ASSIGNED฀TO฀THE฀NEAREST฀!LLSTATE฀)N

SURANCE฀ !GENCY฀ OFlCE�฀ /UR฀ UNDERSTAND

ING฀OF฀THESE฀ACCOUNTS฀IS฀THAT฀THEY฀WILL฀NOT฀
PAY฀ RENEWAL฀ COMPENSATION฀ TO฀ INDIVIDUAL฀
PRODUCERS�฀ ARE฀ NOT฀ AVAILABLE฀ FOR฀ CAPTURE฀

4HE฀#ANADIAN฀%XPERIMENT�฀
A฀0RECURSOR฀FOR฀5�3�฀!GENCIES�
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BY฀INDIVIDUAL฀PRODUCERS�฀BUT฀ARE฀AVAILABLE฀
FOR฀CROSS฀SALE฀OPPORTUNITIES�฀4HE฀ONLY฀RE

WARD฀ FOR฀ SERVICING฀ THESE฀POLICIES฀ APPEARS฀
TO฀ BE฀ IN฀ THE฀ QUARTERLY฀ BONUS฀ CALCULATION฀
DESCRIBED฀IN฀THE฀PRECEDING฀PARAGRAPH�฀)T฀IS฀
BELIEVED฀THAT฀THE฀COMPANY฀MAY฀DISREGARD฀
THE฀RELATIONSHIPS฀ESTABLISHED฀BY฀THE฀ORIGI

NAL฀AGENT฀OF฀RECORD฀AND฀ASSIGN฀THE฀POLICIES฀
TO฀ THE฀ MOST฀ CONVENIENT฀ LOCATION฀ FOR฀ THE฀
CUSTOMER�฀h)T�S฀PROBABLY฀FOR฀THE฀BEST฀SINCE฀
WE฀WON�T฀HAVE฀AN฀OWNERSHIP฀INTEREST฀IN฀THE฀
ACCOUNT฀ANYMORE�v฀SAID฀ONE฀AGENT�

)F฀THERE฀IS฀A฀SILVER฀LINING�฀IT฀IS฀THE฀COM

PANY�S฀OFFER฀ TO฀PROVIDE฀A฀BASE฀ SALARY฀ FOR฀
TWO฀YEARS฀BEGINNING฀3EPTEMBER฀��฀�����฀
4HE฀SALARY฀IS฀BASED฀ON฀EACH฀AGENT�S฀����฀
AVERAGE฀ EARNINGS�฀ !S฀ WE฀ UNDERSTAND฀ IT�฀
AGENTS฀CAN฀EARN฀MORE฀THAN฀THE฀BASE฀SAL

ARY฀ ONCE฀ THEIR฀ MONTHLY฀ NEW฀ BUSINESS฀
PRODUCTION฀ EXCEEDS฀ THE฀ GUARANTEE�฀ !C

CORDING฀ TO฀ ONE฀ AGENT�฀ HOWEVER�฀ THERE฀ IS฀
A฀CAVEAT�฀h)N฀ORDER฀TO฀QUALIFY฀FOR฀THE฀SAL

ARY�฀YOU฀HAVE฀TO฀PRODUCE฀���฀OF฀THE฀UNIT฀
AVERAGE�v฀ 4HAT฀ MEANS฀ THAT฀ IF฀ THE฀ UNIT�S฀
AVERAGE฀ 0�#฀ PREMIUM฀ IS฀ �������฀ PER฀
MONTH฀ PER฀ AGENT�฀ AN฀ AGENT฀ WOULD฀ HAVE฀
TO฀ PRODUCE฀ �������฀ IN฀ 0�#฀ PREMIUMS฀
EACH฀MONTH฀IN฀ORDER฀TO฀RECEIVE฀THE฀GUAR

ANTEED฀ SALARY�฀!S฀OF฀ THIS฀WRITING�฀WE฀DO฀
NOT฀ KNOW฀ IF฀ THE฀ SALARY฀ WOULD฀ BE฀ PRO

RATED฀IF฀THE฀���฀REQUIREMENT฀IS฀NOT฀MET�฀
/NCE฀ THE฀ TWO฀ YEAR฀ TIME฀PERIOD฀ EXPIRES�฀
THE฀ GUARANTEE฀ DISAPPEARS฀ AND฀ THE฀ AGENT฀
WILL฀ONLY฀BE฀COMPENSATED฀FOR฀NEW฀BUSI

NESS฀PRODUCTION฀PLUS฀ANY฀SHARED฀BONUSES฀
THE฀OFlCE฀TEAM฀ACHIEVES�฀

4HE฀ AGENT฀ POPULATION฀ IN฀ #ANADA฀
NUMBERS฀ LESS฀ THAN฀ ����฀ )F฀ !LLSTATE฀ EVER฀
WANTED฀TO฀TEST฀MARKET฀A฀TOTALLY฀NEW฀CON

CEPT�฀ #ANADA฀ IS฀ THE฀ PLACE฀ TO฀ TRY฀ IT฀ OUT�฀
4HE฀DOWNSIDE฀IS฀MINIMAL�฀BUT฀THE฀UPSIDE฀
COULD฀ HAVE฀ A฀ HUGE฀ AFFECT฀ ON฀ !LLSTATE�S฀
BUSINESS฀MODEL฀HERE฀IN฀THE฀5�3�

)T�S฀NO฀SECRET฀ THAT฀ THE฀COMPANY฀CON

TINUES฀ TO฀ RE
EVALUATE฀ ITS฀ DISTRIBUTION฀
CHANNELS�฀!฀SUCCESSFUL฀LAUNCH฀IN฀#ANADA฀
COULD฀CAUSE฀THE฀COMPANY฀TO฀TRY฀THE฀SAME฀
OR฀A฀SIMILAR฀MODEL฀HERE�฀3HOULD฀THE฀#A

NADIAN฀ MODEL฀ EVER฀ COME฀ TO฀ PASS฀ IN฀ THE฀
5�3��฀THERE฀WOULD฀BE฀NO฀MARKET฀FOR฀AGENTS฀
TO฀SELL฀THEIR฀BOOKS�฀SO฀THE฀COMPANY฀WOULD฀
LIKELY฀BUY฀BACK฀AGENTS�฀BOOKS฀OF฀BUSINESS฀
FOR฀ 400฀ �4ERMINATION฀ 0AYMENT฀ 0ROVI

SION	�฀ 4HE฀ COMPANY฀ IS฀ CURRENTLY฀ PAY

ING฀���8฀FOR฀400฀ELIGIBLE฀POLICIES�฀4HIS฀
AMOUNT฀IS฀GUARANTEED฀IN฀AGENT฀CONTRACTS฀

SIGNED฀ BEFORE฀ .OVEMBER฀ OF฀ �����฀ )N฀
SUBSEQUENT฀CONTRACTS�฀THE฀400฀LANGUAGE฀
WAS฀ REMOVED฀ FROM฀ THE฀ CONTRACT฀ AND฀ IS฀
NOW฀PART฀OF฀ THE฀h3UPPLEMENT�v฀!NYONE฀
WHO฀ SIGNED฀ AN฀ AGENT฀ AGREEMENT฀ AFTER฀
.OVEMBER฀ ����฀ SHOULD฀ BE฀ CONCERNED฀
BECAUSE฀THE฀400฀CAN฀BE฀CHANGED฀AT฀WILL฀
OR�฀WORSE฀YET�฀ELIMINATED฀ALTOGETHER�฀

,ET�S฀ SAY฀ THE฀ COMPANY฀ DID฀ CHANGE฀
THE฀400฀FORMULA฀FROM฀���8฀TO฀�8�฀WHAT฀
WOULD฀THAT฀MEAN฀ON฀A฀MILLION฀DOLLAR฀BOOK฀
OF฀400฀ELIGIBLE฀POLICIES�฀5NDER฀THE฀CURRENT฀
FORMULA฀OF฀���8�฀THE฀COMPANY฀WOULD฀PAY฀
THE฀AGENT฀���������฀5NDER฀THE฀�8฀FORMU

LA�฀HOWEVER�฀THE฀AGENT฀WOULD฀ONLY฀RECEIVE฀
���������฀4HAT�S฀A฀PRETTY฀BIG฀DIFFERENCE�

7HILE฀IT฀IS฀UNLIKELY฀THAT฀THE฀COMPANY฀
WILL฀INTRODUCE฀THE฀#ANADIAN฀MODEL฀HERE฀IN฀
THE฀5�3�฀ANYTIME฀SOON฀OR฀TOTALLY฀ELIMINATE฀
THE฀400�฀THESE฀POSSIBILITIES฀DO฀EXIST�฀,IKE฀
OTHER฀COMPANIES�฀!LLSTATE฀WILL฀EXPLORE฀ALL฀
POSSIBILITIES฀ THAT฀ CAN฀ ADD฀ TO฀ ITS฀ BOTTOM฀
LINE�฀4HAT฀IS฀THE฀NATURE฀OF฀BUSINESS�฀4HE฀

AGENT฀ DISTRIBUTION฀ CHANNEL฀ IS฀ SIMPLY฀ AN฀
OPTION฀ON฀ A฀ TABLE฀ FULL฀ OF฀ OPTIONS�฀7HEN฀
THE฀ COMPANY฀ lNALLY฀ lGURES฀ OUT฀ A฀ BETTER฀
AND฀CHEAPER฀WAY฀TO฀DELIVER฀PRODUCTS฀AND฀
SERVICES฀TO฀ITS฀CUSTOMERS�AND฀IT฀WILL�THE฀
ROLE฀OF฀THE฀AGENT฀WILL฀DIMINISH�฀)T฀IS฀THEN฀
THAT฀THE฀COMPANY฀WILL฀LOWER฀COMMISSIONS฀
AND�OR฀CHANGE฀CONTRACTS�

7E฀ DON�T฀ KNOW฀ HOW฀ THE฀ #ANADIAN฀
EXPERIMENT฀WILL฀PLAY฀OUT�฀BUT฀WE฀BELIEVE฀
THE฀CHANGE฀HAS฀ALREADY฀CAUSED฀SIGNIlCANT฀
ANGST฀AND฀STRESS฀FOR฀AGENTS฀THERE�฀)N฀ADDI

TION฀TO฀THE฀PSYCHOLOGICAL฀TRAUMA�฀THERE฀IS฀
A฀GOOD฀POSSIBILITY฀THAT฀THEY฀COULD฀SUSTAIN฀
SUBSTANTIAL฀ECONOMIC฀LOSSES�฀ONCE฀THE฀SAL

ARY฀GUARANTEE฀RUNS฀ITS฀COURSE�฀

.!0!!฀ SUPPORTS฀ !LLSTATE฀ AGENTS฀
WHEREVER฀ THEY฀ ARE�฀ 7E฀ WILL฀ FOLLOW฀ THE฀
SITUATION฀ IN฀#ANADA฀AS฀ IT฀UNFOLDS฀ IN฀ THE฀
COMING฀MONTHS�฀-EANWHILE�฀WE฀ASK฀THAT฀
!LLSTATE฀AGENTS฀EVERYWHERE฀JOIN฀US฀IN฀EX

TENDING฀OUR฀EMPATHY฀AND฀BEST฀WISHES฀TO฀
OUR฀#ANADIAN฀BRETHREN�

Specializing in serving Insurance Agencies 

and Small Businesses nationwide
 

We offer many solutions that allow you to save money on your 

telecomm bill. By working with us, many small agency owners 

have increased their bottom line profits by simply reducing their 

monthly telecomm expenses. 

  

On average, our customers have seen a savings of 8-15% on their monthly phone bills, 

depending on their current plan and features.  

•  One Allstate agency owner has received a savings of over $1,200 + annually!  

The Best Part About Our Program is there is no change whatsoever in your service with 

your current provider, no downtime and you KEEP ALL your phone numbers.  A seam-

less transition - nothing for you to do - to make this happen 
 

We Can and Will Save you Money for the following services:

  Voice (including Local, Toll free and Long Distance)

  Wireless (voice and data)  

  Internet / Data Circuits (DSL, Cable, T1) 
 

For a free consultation, please e-mail or call Jeff Kaplan at 

732-668-8676, jeff.kaplan@btagllc.com

Ask us about our referral program.


