
Exclusivefocus

AUTO฀RATE฀IN฀THEIR฀MARKETS�฀7E฀APOLOGIZE�฀
HOWEVER�฀ THAT฀ WE฀ CANNOT฀ DISCLOSE฀ THESE฀
MARKETS฀ LEST฀ THEY฀ BE฀ OVERRUN฀ BY฀ HORDES฀
OF฀MARAUDING฀!LLSTATE฀AGENTS฀IN฀SEARCH฀OF฀
MARKETS฀WHERE฀THEY฀CAN฀CLOSE฀MORE฀SALES�฀

���฀ OF฀ AGENTS฀ CLAIMED฀ THAT฀ !LLSTATE�S฀
AUTO฀ RATES฀ ARE฀ AT฀ LEAST฀ ���฀ HIGHER฀ THAN฀
THE฀COMPETITION�฀.EARLY฀HALF฀OF฀THE฀AGENTS฀
RESPONDING฀CLAIM฀THEY฀WRITE฀�฀POLICIES฀OR฀
LESS฀ FOR฀ EVERY฀ ���฀ QUOTES฀ THEY฀ PRODUCE�฀
���฀OF฀AGENTS฀ADMIT฀TO฀WRITING฀��฀POLI

CIES฀OR฀MORE฀FOR฀EVERY฀���฀QUOTES�฀/VER

ALL�฀ THIS฀ MEANS฀ THAT฀ ���฀ OF฀ THE฀ AGENTS฀
WRITE฀��฀POLICIES฀OR฀LESS฀PER฀���฀QUOTES�

/NLY฀���฀OF฀YOU฀ARE฀ABLE฀TO฀SELL฀!LL

STATE฀ HOMEOWNER฀ POLICIES�฀ AND฀ OF฀ THOSE฀
WHO฀ ARE฀ IN฀ hNO฀ WRITEv฀ AREAS�฀ ���฀ SAY฀
THEY฀ LOSE฀ THE฀AUTO฀SALE฀���฀OF฀ THE฀ TIME฀

BECAUSE฀ THEY฀CANNOT฀WRITE฀A฀COMPANION฀
!LLSTATE฀HOMEOWNER฀POLICY�฀

9OUR฀ BIGGEST฀ COMPETITORS฀ ARE฀ 3TATE฀
&ARM�฀'%)#/�฀AND฀0ROGRESSIVE�฀���฀OF฀
!LLSTATE฀AGENTS฀WRITE฀A฀POLICY฀AWAY฀FROM฀
'%)#/฀LESS฀THAN฀�฀TIMES฀PER฀YEAR�฀-AR

KETING฀DEPARTMENT�฀ARE฀YOU฀LISTENING�฀)T�S฀
NO฀WONDER฀'%)#/฀IS฀GAINING฀ON฀US�

!FTER฀ GETTING฀ UP฀ OFF฀ THE฀ mOOR฀ FROM฀
LAUGHING฀ SO฀ HARD�฀ ���฀ SAID฀ THEY฀ HAVE฀
NEVER฀ SAVED฀ A฀ '%)#/฀ CUSTOMER฀ ����฀
WHEN฀SWITCHING฀ TO฀!LLSTATE�฀���฀SAID฀ IT฀
HAPPENED฀ONLY฀ONCE฀IN฀THEIR฀CAREER�฀/NE฀
AGENT฀DIDN�T฀CHECK฀OFF฀ANY฀OF฀THE฀ANSWERS�฀
INSTEAD฀HE฀WROTE฀THE฀FOLLOWING฀COMMENT�฀
h4HIS฀IS฀A฀JOKE�฀RIGHT�v

2EGARDING฀ THE฀!,)฀SCORE�฀���฀STATED฀
THAT฀!LLSTATE�S฀COMPETITIVE฀POSITION฀HURTS฀
THEIR฀SCORE�฀��฀SAID฀IT฀HAS฀NEITHER฀POSITIVE฀
NOR฀NEGATIVE฀INmUENCE�

.OT฀SURPRISED�฀.EITHER฀WERE฀WE�฀/NE฀
LONG
TERM฀AGENT฀APTLY฀REMINDED฀US฀ THAT฀
AGENTS฀ HAVE฀ BEEN฀ SAYING�฀ h)T�S฀ THE฀ RATES฀
STUPID�v฀FOR฀YEARS�฀)S฀THIS฀FACT฀REALLY฀SO฀DIF

lCULT฀FOR฀MANAGEMENT฀TO฀COMPREHEND�฀

!S฀ !LLSTATE฀ AGENTS�฀ WE฀ KNOW฀ HOW฀
IMPORTANT฀ SURVEY฀ RESULTS฀ ARE฀ TO฀ SENIOR฀
MANAGEMENT฀AND฀WE฀HOPE฀THEY฀TAKE฀OUR฀
RESULTS฀SERIOUSLY�฀5NMISTAKABLY�฀OUR฀RATES฀
ARE฀WAY฀OUT฀OF฀ LINE฀IN฀MOST฀PARTS฀OF฀THE฀
COUNTRY฀AND฀IT฀IS฀CLEAR฀THAT฀WE฀NEED฀SOME฀
MAJOR฀RATE฀RELIEF�฀/UR฀SUGGESTIONS฀ARE฀THAT฀
THE฀COMPANY฀TIGHTEN฀ITS฀BELT฀BY฀DOWNSIZ

ING฀ ITS฀ BLOATED฀ MANAGEMENT฀ STRUCTURE�฀
REIN฀ IN฀ EXCESSIVE฀ MANAGEMENT฀ COMPEN

SATION฀FROM฀TOP฀TO฀BOTTOM�฀ELIMINATE฀THE฀
STOCK฀ DIVIDEND฀ AND฀ CUT฀ RATES฀ ACROSS฀ THE฀
BOARD฀ SO฀ THAT฀ WE฀ CAN฀ BEGIN฀ A฀ CREDIBLE฀
JOURNEY฀ TO฀ OVERTAKE฀ 3TATE฀ &ARM฀ AS฀ THE฀
LEADER฀IN฀THE฀INDUSTRY�฀

!CCOMPLISHING฀ SUCH฀ A฀ WORTHY฀ GOAL฀
WILL฀TAKE฀GREAT฀SACRIlCE฀BY฀ALL฀STAKEHOLD

ERS�฀ INCLUDING฀ THE฀ SHAREHOLDER�฀ ALL฀ LEVELS฀
OF฀MANAGEMENT�฀ THE฀ EMPLOYEES฀ AND฀ THE฀
AGENCY฀ FORCE�฀ 7E฀ CAN฀ DO฀ IT฀ IF฀ WE฀ TAKE฀
GREED฀OUT฀OF฀THE฀MIX�฀Ef

4HE฀%!฀#OMPETITION฀3URVEY฀n฀
THE฀2ESULTSx

4(%฀302).'฀)335%฀OF฀THIS฀MAGAZINE฀
INCLUDED฀ THE฀ %!฀ #OMPETITION฀ 3URVEY�฀
WHICH฀WAS฀DESIGNED฀TO฀DETERMINE�฀FROM฀
THE฀AGENT�S฀PERSPECTIVE�฀HOW฀COMPETITIVE฀
!LLSTATE฀REALLY฀IS�

7ELL�฀ THE฀ RESULTS฀ ARE฀ IN฀ AND฀ IN฀ KEEP

ING฀WITH฀!LLSTATE�S฀METHOD฀OF฀TABULATING฀฀
!,)฀SCORES�฀WHERE฀ONLY฀��฀RESPONSES฀ARE฀
REQUIRED฀ TO฀ PRODUCE฀ A฀ STATISTICALLY฀ VALID฀
MEASUREMENT�฀ WE฀ BELIEVE฀ THE฀ FOLLOWING฀
STATISTICS฀ARE฀INDICATIVE฀OF฀THE฀EXPERIENCES฀
SHARED฀ BY฀ THE฀ VAST฀ MAJORITY฀ OF฀ !LLSTATE฀
AGENTS฀ AS฀ WE฀ RECEIVED฀ MANY฀ MORE฀ RE

SPONSES฀THAN฀THE฀MINIMUM฀REQUIRED�฀

7HEN฀ASKED฀IF฀!LLSTATE฀HAS฀A฀COMPETI

TIVE฀AUTO฀RATE�฀���฀SAID฀NO�฀��฀SAID฀MAY

BE฀ OR฀ SOMETIMES�฀4HREE฀ AGENTS฀ ACTUALLY฀
SAID฀YES�฀ THAT฀!LLSTATE฀HAS฀A฀COMPETITIVE฀


