
 

 

2017 Agency Satisfaction Survey Summary 

From the National Association of Professional Allstate Agents 

 

Are you currently a NAPAA member? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes, 35%

No, 65%



 

How many years have you been an Allstate Agent? 

 

 

 

As an agency owner, how satisfied are you with your relationship with Allstate? 

 
 

 

< 1 year, 3% 1-3 years, 6%
3-5 years, 7%

5-10 years, 14%

10-15 years, 12%

15-20 years, 8%

20+ years, 50%

Completely satisfied, 
3% Very satisfied, 

8%

Somewhat 
satisfied, 32%

Not very 
satisfied, 34%

Not at all 
satisfied, 23%



 

How confident are you that Allstate management as the interests of the agency force in mind when 
they make decisions? 

 

      

 
 

 

  

Not at all 
confident, 

35%

Not very 
confident, 

25%

Somewhat 
Confident, 

29%

Completely 
Confident, 10% N/A, 1%

Local Managers (FSL TSL)

Not at all 
confident, 

44%Not very 
confident, 

30%

Somewhat 
Confident, 

19%

Completely Confident, 
6%

Regional Managers (FSVP)

Not at all 
confident, 

63%

Not very 
confident, 

21%

Somewhat 
Confident, 

13%

Completely 
Confident, 

2%

Home Office Senior Leadership



 

Variable Compensation 

 

      

 

 

 

 

  

Agree, 
8%

Disagree, 
92%

I am happy with variable compensation

Agree, 
4%

Disagree
, 96%

I am happy with the base comp rate 
9/9

Agree, 6%

Disagree, 
94%

IPS is a fair qualifier for P&C commissions

Agree, 
55%

Disagree, 
45%

One LSP is a fair qualifier for P&C 
commissions



 

Bonus … 

 

      

 

 

 

 

 

 

  

Agree, 9%

Disagree, 
91%

Structure is easy to understand
Agree, 

16%

Disagree, 
84%

Progress is easy to track

Agree, 8%

Disagree, 
92%

Is achievable/fair regardless of agency 
size

Agree, 
45%Disagree, 

55%

Disqualifier "loss ratio" is fair

Agree, 11%

Disagree, 
89%

Disqualifer "AF goal" is fair



 

Please rate the following Gateway technologies: 

 

 

 

  

Slow/Cumbersome, 
8%

Adequate, 
61%

Efficient, 30%

N/A, 1%

Outlook (Email, Calendar)

Slow/Cumbersome, 28%

Adequate, 
52%

Efficient, 20%

DASH (Audits, Reports)



 

Please rate the following customer-facing technologies: 

 

      

 

 

  

Slow/Cumbersome, 
23%

Adequate, 
59%

Efficient, 
18%

ePolicy/eBill/EZP

Slow/Cumb
ersome, 

55%

Adequate, 
36%

Efficient, 
4%

N/A, 5%

DriveWise

Slow/Cumbersome, 
25%

Adequate, 
58%

Efficient, 15% N/A, 2%

MyAccount



 

Please rank your level of concern with the following issues: 

 

 

 

 

 

  

No Concern, 2% Slight Concern, 3%

Moderate 
Concern, 

10%

High 
Concern, 

85%

Variable P&C Commission

No Concern, 2%
Slight 

Concern, 
5% Moderate 

Concern, 
10%

High 
Concern, 

82%

IPS Requirement

No 
Concern, 

4%

Slight 
Concern, 

5%

Moderate 
Concern, 

20%

High 
Concern, 

71%

Agency Bonus

No Concern, 5%

Slight 
Concern, 

9%

Moderate 
Concern, 

18%

High 
Concern, 

69%

Sale of Agency - Buyer Approval/Mgmt 
Interface



 

Should Allstate be able to contact your LSPs/employees by email directly without your approval? 
 

 

Comments: 

No preference 

I pay them by the hour -Allstate does not. 

Are we self employed or employees? 

Depending on the reason for contact. 

Management has stolen employees from agencies. Not ok. 

absolutely not unless they provide their benefits and salary 

MY employee. They want to recruit, train, mentor and pay, THEIR employee.  

I am fortunate to have a stable LSP force. I am very open with them 

as long as it is only for Allstate business 

No.  These are MY EMPLOYEES, not theirs. 

Only with company information 

No, not at all.  If we are independent contractors then they have no right to contact them. 

Depends on the situation. If it is to convert them to agents without regard to discussing with agent it is wrong. 

Only if it concerns a customer issue. 

Why? Because I don't trust Allstate and feel they would lie/misrepresent to steal my LSP. 

They do need to make the LSPs feel like they part of the Allstate team, but agents should give contact permission first. 

The LSP reports to the agent. 

as long as it's customer related, why not. 

we loose control over a person that we are paying 

No, They are the employees of the agents and not the company. 

they probably will  

but they always have 

THEY DO NOT PAY THEM. OR ONLY IF WE GIVE APPROVAL. 

Only if they're signing their paychecks. 

my employees not there's 

LSPs are processing activities that are directly involved with Allstate business and systems. They can contact the LSP if they want but given 
how they decided on their own to change the comp plan, there is little trust that Allstate would limit contact of an LSP for anything other than 
business related activity that are directly related to use of Allstate business systems or customer servicing.  

I hire, I pay, I train...........therefore stay out of it. 

I have seen with my own eyes management literally helping LSP's find jobs as agents at the detriment of the agency owner. 

Depends on the issue 

OK with CC to agency owner 

If Allstate wants to contact me LSPs directly, then Allstate should hire them and pay their salaries and benefits! 

Unless they are going to hire them as employees 

No, please follow the chain of command. I will be held accountable for any issue in my agency and dont need to have no control over my 
LSP's. 

At least in our region, Allstate has always asked for my permission prior to contacting my LSPs for promotions, newsletters, or general 
questions. Since these are my employees, Allstate should respect our relationship with our employees. 

They work for me, not Allstate 

 

Yes, 7%

No, 93%


